Enterprise Sourcing Group

The Enterprise Sourcing Group, aligned to Air Force
Material Command, is responsible for continental
United States enterprise-wide installation strategic
sourcing. ESG consists of a Small Business Office,
the Business Support Squadron, three Enterprise
Sourcing Squadrons and the Defense Technical
Information Center Contract Support Flight. ESG is
also responsible for executing the existing and future
workload accepted and managed by its subordinate
organizations.

History

In a memo dated July 6, 2009, the Secretary of the
Air Force and Air Force Chief of Staff approved a
revised strategic sourcing strategy recommended by
the Installation Acquisition Transformation
Governance Board. Rather than employ the
previously approved regional concept, the revised
strategy created ESG. ESG stood up October 2010
and is responsible for executing enterprise-wide
strategic sourcing for commodity councils incuding
Medical, Information Technology, Force Protection,
Furnishings, Office Supplies, and Civil Engineering.
Additionally, ESG is responsible for contracting
resources currently supporting the Defense Technical
Information Center, Air Force Civil Engineering
Support Agency and Air Force Center for
Engineering and the Environment, Air Force
Medical Operations Agency, and Air Force Medical
Service Supply Agency.

Goals
The Goals of ESG are:

¢ Recruit, train, and retain a high performing
workforce

e Provide compliant, timely and efficient
acquisition support to our customers

e Leverage Air Force buying power and reduce
redundant acquisitions

e Strengthen our focus on socio-economic
programs

Industry Impact

ESG performs a deeper level of analysis than
traditional market research, termed “market
intelligence” to obtain valuable market insight from
industry. The group uses interviews, surveys, site
visits and hosts industry events among other things
to obtain valuable market insight. To ensure highest
benefit to both the Air Force and industry, it is vital
to achieve maximum response from industry on
requests for information, attending industry events,
participating in market research campaigns, and
communicating technological and industrial changes
and recommendations to the ESG.

|
Enterprise Sourcing
Group
S
Small Business Office

771 Enterprise
Sourcing Squadron

770Business Support
Squadren

Wright Patterson AFB Jll Wright Patterson AFB|

772 Enterprise
Sourcing Squadron

773 Enterprise DTIC Contract
Sourcing Squadron Support Flight

Port San Antonio PortSan Antonio Offutt AFB

The organization chart above depicts the structure
and operating locations of the ESG.

Contact Us

Enterprise Sourcing Group Contact
esgworkflow@wpafb.af.mil

Fact Sheet Point of Contact
88th Air Base Wing Public Affairs Office
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