772nd Enterprise Sourcing Squadron

The 772nd Enterprise Sourcing Squadron provides
enterprise-wide strategic sourcing support to enhance
and further the Air Force Civil Engineer’s mission to
provide, operate, maintain, and protect sustainable
installations as weapon-system platforms through
engineering and emergency response services. The
772 ESS delivers world class construction and
environmental projects, worldwide contingency
mission support services, natural disaster support,
expertise, services, and privatization of utility
systems. The squadron supports operational,
counterinsurgency, and humanitarian missions in the
U.S. Central Command Area of Responsibility via
Continental United States reach back contracting
capability.

History

Historically, the Air Force has taken a tactical
approach in acquiring services. This approach is
generally fragmented and does not provide leverage
for enterprise-wide buying power. The customer’s
support process needs to be responsive and efficient
while gaining the most cost effective outcome
possible. The 772 ESS has utilized a strategic
sourcing enterprise-wide Indefinite
Delivery/Indefinite Quantity (ID/1Q) strategy to
support the Air Force Civil Engineer since 1991.

Goals
The goals of the 772 ESS are:

e Provide enterprise-wide Civil Engineering
acquisition

e Reduce the purchase cost of services

¢ Increase standardization and responsiveness

e Accelerate delivery with no break in service

e Provide lifecycle management support

This streamlined approach maximizes small business
opportunities.

The 772 ESS is part of the Enterprise Sourcing
Group, which reports directly to Air Force Materiel
Command. The 772 ESS includes six flights: five
operate out of San Antonio and one operates out of
Tyndall Air Force Base. The chart below depicts the
organizational structure and hierarchy of the 772nd.
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Industry Impact

With future changes projected, organizations may
experience changes in the requirement process and
be asked to adjust their traditional business mindset.
During this change, 772 ESS will need support in
identifying requirements well in advance of the need
date and utilizing contract vehicles that ensure cost
and manpower efficiencies.

Contact Us

772nd Enterprise Sourcing Squadron Contact
772ess.ccworkflow@us.af.mil

Fact Sheet Point of Contact

88th Air Base Wing Public Affairs Office
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